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To be the preeminent 
lodging REIT, focused on 
consistently delivering 
superior, r isk-adjusted 

returns for stockholders 
through active asset 
management and a 
thoughtful external 

growth strategy, while 
maintaining a strong and 

f lexible balance sheet

Mission Investment Strategy Guiding Principles

Aggressive
Asset Management

Prudent 
Capital Allocation

Maintain Low Leverage & 
Flexible Balance Sheet

Upper-Upscale & Luxury 
Full-Service 

Premiere Urban and Resort 
Destinations

Affiliation with Dominant 
Global Brands

Park Hotels & Resorts
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Park at a Glance

Company Overview
Currentlythe secondlargestpublicly traded lodgingREIT,Parkowns a portfolio of 59 premium-branded
hotelsand resortswith over 33,000 roomsprimarily locatedin prime city centerand resort locations. Top
marketsincludeHawaii,SanFrancisco,Orlando,New Orleans,Boston,Chicago,NYC,Denver,SanDiego,
Miami,WashingtonD.C. andKeyWest.

Portfolio Quality (Core Assets)

Balance Sheet & Liquidity
ÁNet Debt was $4.5B as of March 31, 2021

Á$1.9B+ of liquidity; $23M monthly burn rate as of April

Á94%fixed rate debt

ÁLess than 2% of debt maturing through 2022

Operational Update
Á56 of 59 hotels open(6)

ÁMay 2021 occupancy at 54%(3)

ÁFor the month of April 2021, the portfolio collectively
achieved positive Hotel Adjusted EBITDA, with more 
than half of all open consolidated hotels generating 
positive Hotel Adjusted EBITDA

Brand Diversity(5)Geographic Diversification(4)

(1) Compared to median of REIT peers; peers are HST, PEB, SHO, DRH, RHP and XHR (full-service lodging REITs with a market cap over $1 billion); based on 2019 financials from 
public disclosure; peers may calculate these metrics differently

(2) Based on actual room count at that time
(3) wŜŦƭŜŎǘǎ tŀǊƪΩǎ ŎƻƴǎƻƭƛŘŀǘŜŘ ƘƻǘŜƭǎ ƻǇŜƴ ŦƻǊ ǘƘŜ ŜƴǘƛǊŜǘȅ ƻŦ ǘƘŜ ƳƻƴǘƘΤ 
(4) Based on 2019 Pro-forma Hotel Adjusted EBITDA
(5) Based on 2019 Pro-forma portfolio rooms
(6) 55 hotels open as of 6/8/21; the Hilton Chicago is scheduled to open 6/10/21

Hyatt Regency Boston

JW Marriott San Francisco

Hilton Chicago

Hotel Adagio, Autograph

Le Meridien San Francisco

Hilton Riverside

Parc 55

Royal Palm South Beach

Hilton Checkers LA

The Reach, Curio Collection

Hyatt Regency Mission Bay

Hilton Denver City Center

ÁΩмф tǊƻ-forma RevPAR: $204($20 higher than peers(1))

ÁΩмф tǊƻ-forma EBITDA/Key: $35,500(2) (14% above peers(1))

Á ƻŦ Ωмф /ƻƳǇŀǊŀōƭŜ tǊƻ-forma Hotel Adj EBITDA

ÁΩмф tǊƻ-forma Hotel Adjusted EBITDA Margin: 30.7%
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Iconic Portfolio: Urban and Resort Destinations

New York Hilton Midtown

Royal Palm South Beach Miami

Casa Marina, a Waldorf Astoria Resort

Waldorf Astoria Orlando

Hilton San Francisco Union SquareHilton Hawaiian Village Waikiki Beach Resort

Hilton Denver City Center

JW Marriott SF Union Square

Hilton Chicago

Hilton New Orleans Riverside

Hilton Waikoloa Village

W Chicago �t City Center


